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Digital Standard Operating Procedures Solution

Transforming Standard Operating Procedures (SOPs) into

Intelligent, Accessible, Enterprise-Ready Knowledge

' The Challenge

Organisations invest heavily in creating comprehensive Standard Operating Procedures, yet traditional

static documents—stored as PDFs and Word files—fail to deliver their intended value. Employees
struggle to find information quickly, complex procedures remain difficult to understand, and
institutional knowledge is lost during employee transitions. When teams turn to public Al tools like
ChatGPT for help, they inadvertently expose sensitive procedures and proprietary processes to
external platforms, creating significant security and competitive intelligence risks.

Information Overload
== __--]

Dense documents are buried across multiple
systems. Employees spend time searching
for procedures instead of executing them.

Compliance Risk

Version control chaos and no audit trails.
Proving compliance during audits requires a
lot of person-hours of manual evidence
gathering.

When experienced employees leave, critical
contextual knowledge disappears. New hires
often experience lengthy onboarding times
due to inadequate documentation.

Security Exposure

Employees use unauthorized public Al tools
(ChatGPT, etc.) to interpret SOPs, exposing
proprietary processes and competitive
intelligence.

Toaddress these challenges, there is aneed for a solution that delivers the
following outcomes to the organisation:

Operational Excellence

Standardises execution across teams,
reduces supervisor interruptions, and
enables consistent quality delivery regardless
of employee experience level.

415 Risk Mitigation

v

Eliminates shadow Al usage, protects
competitive intelligence, maintains complete
audit trails, and ensures regulatory
compliance with automated documentation.

IE‘ Scalable Growth

Supports rapid workforce expansion, new
market entry, and M&A integration without
proportional increases in training resources
or knowledge transfer overhead.

@ Knowledge Continuity

Preserves institutional knowledge
permanently, maintains productivity during
transitions, and captures expertise from
retiring employees before they leave.
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20 Solution Overview

The Digital SOP solution transforms static procedures into an intelligent, Al-powered knowledge
system. Employees get instant answers through natural language chat, visual workflows replace
complex documents, and institutional knowledge is preserved securely within your infrastructure —
eliminating reliance on public Al tools that expose sensitive data.

Core functionalities of the solution

Al Chat Interface Visual Workflows

Ask questions in natural language, receive Complex procedures automatically converted to
instant contextual answers with source citations. interactive flowcharts with role assignments and
Handles real-world scenarios and "what if" decision points.

questions.

Scenario Guidance % JD Generator
=0

Context-aware responses for edge cases and Auto-generate job descriptions from SOPs.

non-standard situations that static documents Updates automatically when procedures
can't address. change.

|| Version Control Analytics Dashboard

Complete audit trail with change logs, version Track usage, identify knowledge gaps,
history, and compliance-ready documentation. monitor compliance, and measure

engagement metrics.
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Management

Intelligent policy guidance and operational Staff Member
framework for modern enterprises.
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Feature showcase

SOP Library

D| DIGITAL S0P

Centralised repository with advanced search and Natural language Q&A interface with contextual

filtering by category, role, and tags. responses and source citations.
» Real-time search across all SOPs » Conversational Al interaction
* Tag-based categorization » Context-aware responses

* Role-based access control » Source citations with versions
» One-click procedure access » Scenario-based guidance

Workflow Generator

Procurement Policies & Procedures

= v — e QD
[ - -

Transform text procedures into visual flowcharts Generate comprehensive job descriptions based
with role assignments. on SOP role requirements.
* Auto-generated workflows * Role extraction from SOPs
* Interactive decision trees * Responsibility mapping
* Role-specific highlighting » Skills identification
+ Exportable diagrams * HR-ready formatting

Business Qutcome

» Clearer operations » Faster decisions » Scalable performance
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Transforming Standard Operating Procedures (SOPs) into
Intelligent, Accessible, Enterprise-Ready Knowledge

0 Establishing the Foundation for aDigital SOP

Before an organisation can successfully adopt a Digital SOP, the right structural foundations must be
in place. To ensure a seamless transition into an Al-powered SOP environment, organisations need
well-defined and standardised processes, documented procedures, aligned policies, and governance
frameworks that ensure consistency and accountability across teams.

We support our clients in establishing foundational capabilities and bringing structure, discipline, and
clarity to their operational processes, enabling the deployment of a Digital SOP on a strong, scalable,
and future-ready base.

We support our clients in establishing foundational capabilities, bringing structure, discipline, and
clarity to their operational processes so that a Digital SOP can be deployed on a strong, scalable, and
future-ready base. Our suite of tools and methodologies to drive operations improvement are:

Process Review & Design

Review of existing processes to identify gaps, inefficiencies, and
improvement opportunities, including the design of efficient and compliant
processes.

Target Operating Model Design

Defines how an organisation will operate in the future, aligning strategy,
processes, people, technology, and governance to deliver business
objectives.

Automation

Applies technology to perform tasks with minimal human involvement,
replacing repetitive manual work to improve efficiency, consistency, and
speed.

Business Architecture

Business Architecture defines how strategy translates into execution through
clear capabilities, value streams, and operating structures.
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Key Contacts

Yomi Akinyemi

Partner, Analytics & Operations
KPMG West Africa

E: oluyomi.akinyemi@ng.kpmg.com
T: +234 803 975 4097

Aghogho Sam-Umurhurhu

Associate Director, Analytics & Operations
KPMG West Africa

E: aghogho.sam-umurhurhu@ng.kpmg.com
T: +234 703 210 6664

KPMG

kpmg.com/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of
any particular individual or entity. Although we endeavour to provide accurate and timely information, there
can be no guarantee that such information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act on such information without appropriate professional advice after a

thorough examination of the particular situation.
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